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• Define stress, burnout, fatigue, and 

resilience

• Name the chief causes of stress among 

healthcare workers

• Describe the way to re-channel energy 

to increase resilience

• List the steps that leaders can take 

immediately to reduce build resilience 

for the future

• Save lives and preserve health!



Agenda

•The Problem

•Definitions

•Physical solutions

•Mental Solutions
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Stress

Fatigue

Compassion 
Fatigue Burnout

Depression
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Stress

Fatigue

Supercompensation

New 
Threshold



• Physical Strategies

• Mental Strategies

– Ritual

– Purpose

– Strengths

– Autonomy

– Development

– Teamwork
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Physical
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Feedback, Please!
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